
Welcome.



Telling the Co-op 

Story so People 

Actually Listen



The Co-op Dilemma



I asked my wife.



“Quaint”

“Innocuous”

“Well-meaning folks”



“Leftie”

“Wooly”

“Flakey”







Seduction



Help people 

believe.





Respect brains.



The Walnut of Terror



The 21st century 

brain is different 

than the 19th 

century brain.





Brains want 

stories.



1. Deliver a story or 
statement that arouses the 
audience's interest.

2. Pose a problem or 
question that has to be 
solved or answered.

3. O!er a solution to the 
problem you raised.

4. Describe specific 
benefits for adopting the 
course of action set forth 
in your solution.

5. State a call to action.

The Persuasive Argument: 



Myth 





Two Good 

Co-op Stories









The Hero’s Journey 



Pause for Fun: 

In 4 lines, 
using Aristotle’s 4 elements 

tell us a co-op story.

You have 5 minutes.



1. Deliver a story or 
statement that arouses the 
audience's interest.

2. Pose a problem or 
question that has to be 
solved or answered.

3. O!er a solution to the 
problem you raised.

4. Describe specific 
benefits for adopting the 
course of action set forth 
in your solution.

5. State a call to action.

The Persuasive Argument: 



Tips from 

30 Years



It’s about them 

not you.





Make it easy 

or don’t bother.



Digestiblity





Chunked





“People are tempted to tell you 
everything, with perfect accuracy, 

right up front, when they should be 
giving you just enough info to be 
useful, then a little more, then a 

little more.” -- Chip & Dan Heath



The Curse of 

Knowledge



Sticky



Sticky = understandable, 
memorable, and e!ective in 

changing thought or behaviour. 





SUCCES
Simple
Unexpected
Concrete
Credible
Emotional
Stories



Simple





If you want to belong to a democratic 
organization that is owned and controlled 
by the people who use its services, an 
organization that can successfully compete 
in the marketplace without abandoning the 
values and principles that set it apart from 
other businesses, and an organization that 
returns its profits to the community, then 
you share many of the same values and 
priorities as the millions of people around 
the world who are already members of co-
operatives and credit unions.



Imagine being able to control your 
economic future. 

Imagine being part of an organization that 
operates on its values and principles. 

Imagine joining with others to to build an 
enterprise. And share the profits. 

That’s the way co-operatives work. 
For everyone.



Co-operatives are the 
world’s most popular way 
of doing business 
because the decisions and 
profits are shared by the 
people who do the work.



The Curse of 

Knowledge



Pause for Fun: 

In one line, tell us 
what your co-op story 

is about at its core.

You have one minute.



Voice





Clear





Warm





Up-front



This isn’t easy. We’ve made a mistake. 
It’s one you might not regard with 
your usual good humour. Your order 
of anniversary t-shirts for the co-op 
tree planting weekend was 
inadvertently shipped to the BMO 
Nesbitt Burns Investment “Drive 
Results” Picnic. As you likely know by 
now, you received their shirts...





Emotional



Imagine how good it would 
feel to join with others and 
build an enterprise around 
your most cherished values. 
You can do it. Millions have. 



What matters 

most?



People care 

about people.



Sylvia Cameron’s job in banking was 
financially rewarding. But something 
important was missing: a sense of 
personal mission. 

In 2004, Sylvia resigned from the bank. 
With three close colleagues she 
launched Financial Options, a co-
operative consultancy that helps new 
Canadians start their own businesses. 

At first, it wasn’t easy...





“For sale: Baby shoes. Never used.”



“The most basic way to make people 
care is to form an association 

between something they don’t yet 
care about and something they do 

care about.” -- Chip and Dan Heath





Credible





Unexpected





Break the 

guessing machine.









Pause for Fun: 

Tell us how to break the
co-op guessing machine.

1. Describe a part of the machine.
2. Break it with a curve ball.

You have two minutes.



Eye-appealing



Typefaces 
& Column 

Width



If you want to belong to a democratic organization that is owned and controlled by the people who 
use its services, an organization that can successfully compete in the marketplace without 
abandoning the values and principles that set it apart from other businesses, and an organization 
that returns its profits to the community, then you share many of the same values and priorities as 
the millions of people around the world who are already members of co-operatives and credit 
unions.

Co-operatives and credit unions recognize the importance of people and communities defining their 
own needs and working together to meet those needs. They are a powerful and democratic way to 
put decision-making into the hands of those who need and use the services. Co-operatives and 
credit unions are directed locally and invested in locally. Surplus profits are returned to the members 
and, therefore, remain within the community.



If  you want to belong to a 
democratic organization that is 
owned and controlled by the 
people who use its services, an 
organization that can successfully 
compete in the marketplace 
without abandoning the values and 
principles that set it apart from 
other businesses, and an 
organization that returns its profits 
to the community, then you share 
many of  the same values and 
priorities as the millions of  people 
around the world who are already 
members of  co-operatives and 
credit unions.

Co-operatives and credit unions 
recognize the importance of  
people and communities defining 
their own needs and working 
together to meet those needs. They 
are a powerful and democratic way 
to put decision-making into the 
hands of  those who need and use 
the services. Co-operatives and 
credit unions are directed locally 
and invested in locally. Surplus 
profits are returned to the 
members and, therefore, remain 
within the community.



China Investment Treaty: Expert 
Sounds Alarms in Letter to Harper 

Toronto-based authority urges PM to halt 
ratification, laying out numerous 'deep' 
concerns.  

Gus Van Harten, 16 October 2012, 
TheTyee.ca  

View full article and comments: 
http://thetyee.ca/Opinion/2012/10/16/China-
Investment-Treaty/ 

[Editor's note: Gus Van Harten, a global 
authority on investment trade deals and 
international arbitration panels, has written 
a letter to Prime Minister Stephen Harper 
urging a full public review of a highly 
controversial investment and promotion 
treaty with China, the world's second largest 
economy. We publish that letter below. 

The Canada-China Foreign Investment 
Promotion and Protection Agreement 
(FIPA) has profound implications for 
Canadian labour law, environmental 
regulations and democratic standards. If 
enacted by Nov. 1, the trade promotion deal 
will give unprecedented powers to China's 
state owned enterprises (SOEs) that are now 
investing billions in Canada's natural 
resources. The 41-year-old Osgoode law 
professor not only teaches investment law 
but is also the author of Investment Treaty 
Arbitration and Public Law (Oxford 
University Press, 2007). Unlike most experts 
in the field of investment trade deals, Harten 
makes no income from the lucrative legal 
work of international trade arbitration. 
Investment trade lawyers typically make 
between $1,000 to $2,000 an hour. 

Neither the prime minister nor anyone on 
his behalf had responded to Van Harten's 

letter as of 4:30 p.m. eastern time, Tuesday, 
Oct. 16.] 

Oct. 12, 2012 

Dear Prime Minister Harper and Minister 
Fast, 

I am an expert in investment treaties. As a 
Canadian, I am deeply concerned about the 
implications for Canada of the Canada-
China investment treaty. As I understand, 
the treaty is slated for ratification by your 
government on or about Oct. 31. I hope you 
will reconsider this course of action for 
these reasons.  

1. The legal consequences of the treaty 
will be irreversible by any Canadian 
court, legislature or other decision-maker 
for 31 years after the treaty is given 
effect. The treaty has a 15-year minimum 
term, requires one year's notice prior to 
termination, and adds another 15-years of 
treaty coverage for assets that are Chinese-
owned at the time of termination. By 
contrast, NAFTA for example can be 
terminated on six months notice. 

2. Other investment treaties (aka FIPAs) 
signed by Canada have a similar duration 
and, in this respect, are exceptional among 
modern treaties. Yet none put Canada 
primarily in the capital-importing position. 
As such, the Canada-China treaty 
effectively concedes legislative and 
judicial elements of our sovereignty in a 
way that other FIPAs do not. Chinese 
asset-owners in Canada will be able, at their 
option, to challenge Canadian legislative, 
executive, or judicial decisions outside of 
the Canadian legal system and Canadian 
courts. 

3. To elaborate, the treaty will likely be 
largely de facto non-reciprocal due to 



Social = 

Ultra-

digestible









We are all 

publishers now.



The stakes 

are high.



Zeitgeist 

not 

zzzzzzz



Co-operativism



A Great Story That 

Must Be Well Told



Seduction





Thank you.


